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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
The 2017-18 African American and Disability groups as identified on the K-PREP are included on 
the spread sheet. Due to reconfiguration these same groups are included but STAR reading and 
math scores were used to reflect the current state.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
The 2018-19 reconfiguration significantly changed our student population. Our percentages of 
African American and Disability groups did not change significantly. However, our total numbers in 
both groups are reduced as is our general population. In 2017-18, we had 67 African Americans 
and 67 students with disabilities that were assessed out of 383 total assessed students. The 
2018-19 numbers are projected to be 50 African Americans and 51 students with disabilities out of 
298 total assessed students. These numbers are fluid as our student population is very transient. 
Since the last day of the 2017-18 school year, we have enrolled 514 students and withdrawn 189. 
This transiency is expected to continue throughout the school year. Transiency is nothing new to 
Lost River. We have dealt with this for several years. The attitude of teachers is the students who 
are here today will learn and make progress. It is difficult when students who are making progress 
move to another school. It is also very difficult to evaluate and catch up students who enroll after 
the school year has started. The prevailing attitude of our staff is that all students can learn at high 
levels. We believe that what we do matters more than can ever be reflected in test scores. We are 
developing leaders. Academics is a very important part of that process.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Since the 2015-16 school year, we have successfully closed gaps with Hispanic students. We are 
very proud to not have a significant gap with our free and reduced lunch population.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Comparing K-PREP data over three years is difficult due to the changes in the assessment system 
and reporting requirements. However, it is possible to compare the number and percentages of 
students in the gap groups in the different performance levels. In 2015-16, there were not enough 
African Americans assessed to report as a group. The trend over the last two years shows that we 
have actually reduced the percentage of African American students scoring at the Novice level in 
reading. The percentage of students scoring apprentice has risen over the same period of time. 
However, that would be expected when you reduce the number of novice students. While these 
are improvements, there is still a significant gap when compared to all students. The disability 
group has a similar story. The percentage of novice students has decreased significantly over the 
last three years in reading from 60.9 to 40.4. Math is a little different story. The percentage of 
novice students has risen slightly in both African American and disability groups, while the 
percentage of novice students in the general population has slightly decreased.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
We have made progress in both the African American and disability groups, however a gap still 
exists when comparing these two groups to the general population.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

II. Achievement Gap Analysis
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The prevailing belief at Lost River is that reading is a foundational skill that transcends all other 
subject areas. If a student is not a good reader, then he/she will struggle in any subject. The choice 
was made to work first on reading and then work on the math. This is not to say that we are 
disregarding the math gap. We just felt that improving our reading instruction would yield the 
greatest impact. It is also proven that the school culture is vital in any improvement effort. We 
decided to focus on our Leader in Me initiative to help our new student body develop their own 
personal leadership skills. We also opted to provide a next steps training for poverty students. 
Poverty is the common thread that ties all of our other cultures together. We have had several 
trainings over the years to help us understand the poverty mindset. We decided to expand on our 
knowledge with some applicable skills. We also did a conceptual building blocks math training. 
Number sense is an area where our students are lacking. This is foundational to all math. We 
adopted the Reading Mastery, Corrective reading and Language for Learning programs as our 
core reading program. Teachers were trained with the program to ensure student success. We are 
using side by side coaching throughout the year to continue the success of the reading program. 
Extended School Services funds are used to target students who are near the cut score to move 
from one proficiency level to another. These students meet with teachers twice a week after school 
for an hour. The curriculum is problem based. This strategy is to integrate content areas to show 
students real world application and problem solving and critical thinking.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
The previously purchased math (Math in Focus) and reading (Reading Street) series is significantly 
outdated. It does not line up with our current standards. Each was shown to be ineffective. We 
have gone away from those curriculum materials. A significant student population change due to 
redistricting brings a lot of unknown. Our students have embraced our school culture and seem to 
be making progress with their leadership skills. The general consensus is that their academic skills 
are somewhat lower than our previous students. However, they seem to be working hard and 
making academic progress. Our teacher turnover has been a challenge in the past. We lost 
several teachers over the summer. Most went to the new school in our district. We only have three 
new teachers this year.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Leadership Team – Brittany Stigall, Kathy Keenan, Nicole Lyons, Cassandra Jones, Amber Priest, 
Abby McReynolds, Julie Goben, Clay Goodman, Steve Sanders, Cheryl Hume, Stephanie 
Badstibner, Jim Goff The leadership team has a representative from each grade level, ESL, 
Special Ed., Related Arts, curriculum coordinator and the administration. The primary responsibility 
of the leadership team is the academic component. Ideas are discussed during monthly meetings 
and then the members discuss these ideas with their PLC’s. The leadership team is charged with 
establishing school-wide academic goals. The culture team – Emily Tapley-Pate, Payton Flener, 
Kristina Cole, Sonya Simpson, administration The culture team is primarily responsible for 
maintaining and growing the culture of the school. They plan and organize events that lead toward 
that end. Lighthouse Team – Kayleigh Embry Lighthouse Team – Kayleigh Embry, Tonya 
Emberton, Brittany Stigall, Ashley Merideth, Candace Davis The Lighthouse Team is primarily 
responsible for leadership. This team manages the Leader in Me initiative. This is about 
developing leadership capabilities in our students. The Lighthouse team is responsible for 
establishing and monitoring our school-wide leadership goal. All of these action teams are involved 



Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 11/26/2018

Lost River Elementary

Powered by AdvancED eProve

Page 6 of 8

in the planning and continuous improvement process. Draft ideas are created by and brought 
before these teams and molded and shaped into final products. There are other ad hoc 
committees that are formed for a single purpose from time to time.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Raise the percentage of proficient and distinguished African Americans (38.1% to 41.9%) and 
students with disability (17.6% to 19.3%) in reading. Reduce the percentage of novice performers 
in the African American group (34% to 30.6%) and disability groups (68.6% to 61.8% on the STAR 
reading test.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See the gap goal spreadsheet attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

2018-19 PD plan
This shows the professional development offerings at Lost River Elementary. II.E

Achievement Gap Group Identification
Identifies African American and Disability groups. I

Gap Goal Spreadsheet
information required for gap goal III

ATTACHMENT SUMMARY

https://docs.google.com/spreadsheets/d/1PWNpDFYdl-JM9HKXb1G1rUixz9d-pJJAnIzX-6zGxWM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_zkIikrtco6QmtvY4CKCHcPSA-d4-5jlYKUjqBhvAhs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IghjYeuyK1a7tWIQywxO3R3XrktbOXek781DRGNzezw/edit?usp=sharing

